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The Kirwan Institute for the Study of Race and Ethnicity is a university-wide
interdisciplinary research institute. We generate and support innovative analyses that
improve understanding of the dynamics that underlie racial marginality and undermine
full and fair democratic practices throughout Ohio, the United States, and the global
community. Responsive to real-world needs, our work informs policies and practices

that produce equitable Changes in those dynamics.
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them, we have much to learn from them on how to build a solid infrastructure that can change power
and policies.

1. Clear Vision and Frame: Social movements rely on frames — conversational constructs that help to
set the terms of the debate — allowing individuals of multiple ideologies to stay in the game. Talking
about “fair” credit and banking instead of only about the mortgage crisis enables homeowners,
renters, and those gouged by payday lenders to come to a common table. Frames also create a
sense of urgency, that is, a notion that we need to correct these problems now — because who in
America tolerates something “unfair”? These frames help to create vibrancy for moving forward.

While no one organization has framed this movement, we lift up Americans For Fairness in Lending
because they have paid strong attention to messaging to galvanize the movement. In particular,
they expose the broken nature of the current system in a way that makes reform the only sane
choice; they help put the movement on the offense, instead of the defense using both traditional
and new media.?® The “you shouldn’t have signed a bad loan,” personal-responsibility frame is
deeply entrenched, and they help to shift the dialogue away from individual blame. Crafting a frame
that highlights the structural hang-ups and the benefits and opportunities reform could bring to
even middle-class Americans, is pivotal.

2. Solid Membership Base: Social movements make sure to directly involve those with “skin in the
game” and make sure that the frames and values are derived from them and not from focus groups
conducted by distant intermediaries. Social movements are distinguished by their commitment to
organizing as well as their base of members and adherents.

ACORN members involved in the “Stay Home” campaign have demonstrated their commitment
across metropolitan American by literally standing with those about to be evicted because of
foreclosures. But they have also been framing up anti-foreclosure policy and winning it in cities like
Orlando, Oakland, Los Angeles, and Baltimore.

3. Commitment to the Long-Haul: Social movements have a long-term perspective — they believe that
the problems that their members face are due to misalignments in power and they understand that
it takes time to right that ship. Integral to this is taking the time to train leaders and craft
relationships.

The Chicago-based advocacy groups —NPA, NTIC, The lllinois Community investment Coalition, and
the Woodstock Institute — have spent the more than 30 years pushing against the financial elite.
Among other tools, their main one has been the CRA. While they were instrumental in its passing in
1977, NTIC in particular has also guided local implementation; they have been involved in more CRA
agreements than any other organization.?” With the restructuring of the financial industries in the

Americans for Fairness in Lending website, Mission & History, http://www.affil.org/about/backgrounder.php.
2 http://www.ntic-us.org/index.php?option=com_content&task=view&id=88&Itemid=39
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